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1.

GENERAL FRAMEWORK

The selection of Proposals/Applications for funding by H.F.R.I. is made after a comparative evaluation
which is carried out by Committees of Experts, with Excellence being the sole criterion. The
evaluation process is in compliance with:

>

>
>
>

The procedures as provided in Law 4429 /2016 (procedure for the appointment of evaluation
committee members and independent experts),

The general institutional framework,

The specific terms and conditions of each Call,

International best practices.

In particular:

L.

I1.

I11.

IV.

VI

VIL

The Proposals/Applications submitted under H.F.R.I’s actions are evaluated by Evaluation
Committees (EC) consisting of five (5) to twenty (20) members, who are appointed for each
Call by the Scientific Council (SC) of H.F.R.I. in accordance with the provisions of Law
4429/2016, as in force.

Each EC consists of renowned Greek and/or foreign scientists qualified in the scientific
and/or technological fields related to the Proposal/Application to be evaluated.

ECs may be assisted in their work by one or more Independent Experts, depending on the
type and number of scientific fields covered by the Call. More specifically, if deemed
necessary, a non-binding evaluation of one or more Proposals/Applications may be
requested from one or more Independent Experts, appointed by decision of the Foundation’s
SC, upon recommendation of the EC. The decision for the evaluation of each
Proposal/Application shall be made by the EC.

The members of the ECs and the Independent Experts come from the Register of Certified
Evaluators of par. 11 of article 5 of Law 4429/2016 and, until its creation, from the Register
of Certified Evaluators referred to in Article 27 of Law 4310/2014 (A’ 258).

The work/operation of ECs is governed by the “Rules of Procedure of H.F.R.l.’s Evaluation
Committees” (Decision under Ref. No. 23648/18.03.2020 of the 75th Meeting of the Scientific
Council of the Hellenic Foundation for Research and Innovation, [UN: ¥1QI'46M77T-OIN).

The members of the ECs and the Independent Experts are bound by rules of confidentiality
and non-conflict of interest in order to ensure the integrity and reliability of the evaluation
process.

The operation of each EC is supervised by the Foundation’s SC.

Evaluation of Proposals/Applications under the actions of H.F.R.I.
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2. EVALUATION PROCESS

2.1. Appointment of Evaluation Committees

H.F.R.I’s SC selects and appoints the EC members based on their scientific expertise and in particular
its relevance to the scientific field of the Proposals/Applications under evaluation. The members of
the ECs are renowned scientists in their field.

Particular importance is given to the selection of the EC Chairmen who are responsible for the
coordination and proper operation of the committees, and in particular:

e They organize the work plan of the committee they chair in collaboration with the members
of the committee and the competent staff of H.F.R.I.

e They ensure that the “Rules of Procedure of H.F.R.I’s Evaluation Committees” are applied and
that conflicts of interest are stated at the beginning of each meeting.

e They try in collaboration with the members of the EC and the competent staff member of
H.F.R.I to ensure consistency in the committee's work.

e They coordinate the allocation of work, the organization of committee meetings and the
assignment of Proposals/Applications to be evaluated.

o They approve the minutes of the committee meetings.

The appointment of the members of the ECs starts immediately after the Proposals/Applications
submission end date.

2.2. Rules of confidentiality and prevention of conflict of interest

In order to ensure the transparency and reliability of the evaluation process, all participants
(Members of the Committees and Independent Experts) sign a solemn declaration of confidentiality
and non-conflict of interest, so as to prevent any case/situation that may affect their impartiality
and/or the quality of their evaluation. They are also bound by strict terms of confidentiality and
confidence which remain in force even after the end of the evaluation process.

In order to ensure this, H.F.R.I. has established express rules regarding the cases in which there is a
conflict of interest. It is underlined that it is the responsibility of the members of the ECs and the
Independent Experts to declare the conflict of interest, whenever they arise.

During the initial phase of selection/appointment of the members of the ECs, serious conflicts of
interest that do not allow their participation in the EC are examined. More specifically, it is not
possible for them to participate and they are excluded from the evaluation process if they have
submitted a Proposal/Application themselves or participate as members of the Proposal research
team or are supervisors of an Application submitted in the same Scientific/Thematic Area, under the
respective Call.
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Later, during the initial assignment of the Proposals/Applications to be evaluated, more cases of
conflict of interest are examined in which the members of the EC are excluded from the evaluation of
a specific Proposal/Application and do not participate in the discussion/evaluation of the
Proposal/Application. Indicatively, the cases of conflict of interest that may arise in this phase
concern the following:

1. They have participated in the preparation of a submitted Proposal/Application,

2. The Proposal/Application comes from the same Host Institution (University Faculty or
School and/or Research Centre Institute) in which the EC member is employed,

3. The EC member is a member of the Host Institution’s administration,

4. The EC member and the PI (or member of the research team) are related by blood or affinity
up to fourth degree,

5. The EC member and the PI (or member of the research team) are associates, have common
publications during the last five (5) years, or belong to the same research team during the
last three (3) years.

2.3. Eligibility check

The eligibility check is performed by the H.F.R.I's Department of Research Projects and the EC in
terms of thoroughness of the supporting documents and documents in general and in terms of
compliance with the participation conditions of each Call. During the evaluation, the EC may discover
ineligibility in terms of compliance with the participation conditions.

2.4. Evaluation

The evaluation is a particularly demanding process to which the members of the ECs are required to
make a significant commitment of their time as they will have to work both individually and
collectively. Furthermore, it is critical for the quality of the evaluation process that EC members are
present at all committee meetings, as all decisions on the evaluation of Proposals/Applications are
made collectively by the EC. Depending on the Action/Call the evaluation can be conducted in one (1)
or two (2) phases.

Each EC is assisted in its work by a staff member of the Department of Research Projects who acts as
the secretary of the EC and is responsible for all actions related to supporting the evaluation process.
The members of the EC are briefed by the secretary on the “Rules of Procedure of H.F.R.I.’s Evaluation
Committees”, their responsibilities and liabilities, the evaluation process as well as the evaluation
criteria and how to score them. Moreover, throughout the evaluation, he/she is in constant
communication with the Chairman and the members of the Committee, as well as with the
Independent Experts, in order to adequately support them in their work and to avoid cases that may
harm the quality and the reliability of the evaluation process.
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In the context of supervising the proper operation of the ECs, the members of the SC participate in
the meetings, as they see fit, without the right to vote or participate in the evaluation of
Proposals/Applications.

The evaluation for each EC usually starts with an initial/informative meeting during which the
evaluation process is analysed up to and including the publication of the Final Ranking Tables of the
Proposals/Applications. During this meeting, the members of the EC are updated on the number of
submitted Proposals/Applications and their scientific fields as well as the evaluation schedule, while
at the same time they can discuss about the evaluation process. At this stage, the EC members gain
access to the general information of submitted Proposals/Applications and are asked to state any
cases of conflict of interest. The secretary collects the relevant information and informs the Chairman
of the committee so that the latter can proceed with the initial assignments of the
Proposals/Applications for the remote evaluation.

The Proposals/Applications are assigned to the members of the EC through H.F.R.I.'s Web Portal
taking into account the level of preference per Proposal/Application that the members of the
committee have stated (where applicable) as well as the title, summary and keywords of the
Proposals/Applications to be evaluated in order to achieve the optimal matching of the expertise of
the EC members with the research area of the Proposals/Applications to be evaluated. If deemed
necessary, some (and/or all) Proposals/Applications are also assigned to Independent Experts.
Detailed instructions for registering on H.F.R.I.'s Web Portal are listed in Annex I.

The Independent Experts are selected and appointed by the SC. The EC may recommend to the SC
any Independent Experts in order to evaluate certain Proposals/Applications. The Independent
Experts are updated on the evaluation processes by the secretary of the EC and gain access to all the
necessary documents and instructions for carrying out the evaluation through H.F.R.I's Web Portal.
The Independent Experts evaluate the Proposals/Applications remotely, they do not discuss/have
contacts/communication with the EC members, neither do they participate in the EC meetings.

The evaluation process initially includes the stage of remote evaluation of the Proposals/Applications
during which the evaluators (members of the EC and/or any Independent Experts) evaluate the
Proposals/Applications separately and submit their score and comments to H.F.R.I.'s Web Portal.

As arule, each Proposal/Application is assigned to at least two (2) members of the EC.

It is pointed out that the evaluation of the members of the EC and of the Independent Experts is not
binding but serves as a recommendation to the EC and as a basis for the discussion of
Proposals/Applications during committee meetings.

After the remote evaluation stage is completed, the Chairman of the EC with the support of the
secretary invites its members to a meeting. During the meeting, and following a discussion, the
committee (deciding unanimously or by majority) scores and ranks the Proposals/Applications and
draws up the evaluation report for each Proposal/Application, taking into account both the
individual evaluations submitted to the Web Portal and the previous discussion between the
members of the EC. If deemed appropriate by the EC, one of the members of the committee, usually

6 Evaluation of Proposals/Applications under the actions of H.F.R.I.
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from the members who have already evaluated the Proposal/Application, is appointed as the person
responsible for drawing up the final evaluation report of the Proposal/Application (rapporteur).

Whenever required by the scope of the Proposals/Applications, and for the better organization of its
work, the EC may set up small working groups, which, after completing their individual tasks, discuss
about these Proposals/Applications with the other members of the Committee.

Depending on the number of Proposals/Applications to be evaluated and their scope, the evaluation
may be completed in one or more meetings of the EC.

Detailed instructions on the use of H.F.R.I.'s Web Portal are listed in Annex Il both by the members of
the EC as well as by the Independent Experts.

2.4.1. Evaluation Criteria and Score
The evaluation criteria shall be specified in each Call.

The two (2) main evaluation criteria are the Scientific Profile of the Principal Investigator (or the
PhD candidate in the case of scholarships) and the Quality of the proposed project.

During the remote evaluation stage of the Proposals/Applications, the evaluators (EC members and
Independent Experts) score the evaluation criteria on a scale of 0 to 5 (per 0.5 units), as follows:

e 0 - Insufficient: The proposal either fails to address the criterion or the evaluation of the
criterion is not possible due to insufficient or incomplete information.

e (0.5 - 1) - Weak: The proposal does not sufficiently meet the criterion and/or there are
inherent weaknesses.

e (1.5 - 2) - Moderate: The proposal addresses the criterion in general but there are
significant and substantial weaknesses.

e (2.5-3) - Good: The proposal addresses the criterion at a good level but there is a number
of shortcomings.

e (3.5-4)-Very Good: The proposal addresses all aspects of the criterion at a very good level
but a small number of shortcomings Are present.

e (4.5 - 5) - Excellent: The proposal addresses all relevant aspects of the criterion. Any
shortcomings are minor.

Depending on the Action, a weighting factor may be applied to calculate the final score of the criteria,
while in order for a Proposal/Application to be eligible for funding it should score above a certain
threshold in each criterion as well as in total. Thresholds are set in the Calls and may vary in different
Actions.

Itis highlighted that the score (scale 0 - 5) is internal, serving as a starting point/basis for discussions

between EC members. during the meetings and for the preparation of the Ranking Tables of the
Proposals/Applications and is not communicated to the candidates.

7 Evaluation of Proposals/Applications under the actions of H.F.R.I.
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The EC ranks the Proposals/Applications based on their score (0 - 5) and, in combination with the
threshold as defined in each Call, in A - B as follows:

o A: The proposal sufficiently meets the evaluation criteria and is recommended for funding if
there is sufficient budget.

o B: The proposal does not sufficiently meet the evaluation criteria and is not recommended
for funding.
After the completion of the evaluation, the Chairman of the EC transmits to the H.F.R.I. Director the
temporary results of the evaluation which are illustrated in the ranking tables below:

1. Table of Proposals/Applications approved for funding (A)

2. Table of approved Proposals/Applications that cannot be funded due to insufficient budget
(A)

3. Table of rejected Proposals/Applications (B)

It should be noted that in the above (under 1 and 2) Tables of approved Proposals/Applications, the
Proposals are listed
based on the internal score of the EC. In cases where two or more Proposals/Applications get the
same overall score, prioritization is performed by the EC based on the provisions of the Call.

In the Table of rejected Proposals/Applications, the Proposals/Applications are listed by ascending
number.

2.5. Notification of Candidate Beneficiaries

Upon approval of the temporary results by H.F.R.I's SC, these are communicated to the candidates
and posted on the website of the Foundation.

The communication of temporary results is carried out through H.F.R.I.'s Web Portal where candidate
beneficiaries can access the evaluation of their Proposal/Application [score (A/B) and committee
evaluation report].

3. REDRESS PROCEDURE

The candidates have by law a time period of 10 days to redress starting from the day after the
temporary results are communicated to them.

A redress request (objection) should only concern grounds of legality and not the scientific
judgment of the committee. In particular, the candidate beneficiaries may redress if they identify a
procedural error and/or an omission by the committee which may have negatively affected the
evaluation of their Proposal/Application. Legality grounds may include, but are not limited to, an
error during the eligibility check, omission of submitted data, or alack of relevance between the score
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and the evaluation report. Redresses based on scientific disagreement with the judgment of the
EC and limited to repeating the content of the submitted Proposal/Application and/or
refuting the evaluation of the committee are not accepted.

Objections are examined by three-member Redress (Objection) Committees within a period of 10
days from the deadline for their submission. The members of the objection committees are appointed
by H.F.R.I's SC and come from the Register of Certified Evaluators of par. 11 of Law 4429/2016. The
Committees are assisted in their work by employees of the Research and Legal Departments of
H.F.R.L

The Redress Committees have at their disposal all data concerning the case to be examined (files of
the submitted Proposal/Application, evaluation report, objection) and decide whether there are
legality grounds for accepting the objection. The Objection Committees do not re-evaluate the
Proposals/Applications nor call into question the scientific judgment of the EC but are limited to
verifying the correctness of the evaluation processes.

Candidates are notified of the decisions of the Objection Committees.

In case the objection is accepted (in part or in whole), then the relevant decision of the Objection
Committee is transmitted to the EC in order to re-evaluate the Proposal/Application. It is underlined
that the re-evaluation is carried out necessarily by the EC itself, based on the initially submitted data
(access is not provided to additional information that the candidate beneficiaries may have
submitted with their objection) and is limited to the points/criteria indicated in the Decision of the
Objection Committee.

After the completion of the re-evaluation process, the Final Ranking Tables of the
Proposals/Applications are transmitted to H.F.R.I. by the EC’s Chairman, are approved by the
Foundation’s SC, are communicated to the candidate beneficiaries and are posted on H.F.R.’s
website.

9 Evaluation of Proposals/Applications under the actions of H.F.R.I.
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User Guide

Registration in H.F.R.I. Portal
(https://portal.hfri.gr)

v2.0 - September 2022
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4. Introduction

This document is a brief guide on how to register in the portal of the Hellenic Foundation for Research

and Innovation (H.F.R.I.) - https://portal.hfri.gr

5. General

The portal of the Hellenic Foundation for Research and Innovation, referred from now on as “H.F.R.I.
portal”, is the only gateway to H.F.R.’s activities related with submission and evaluation of
proposals, and implementation of research projects. Thus, individuals are invited to register in the
portal either for submitting a proposal as Principal Investigators or as experts for the evaluation and
monitoring of the proposals and the projects, respectively.

6. Registration in H.F.R.I. portal

To register in the H.F.R.I. portal please visit the link https://portal.hfri.gr and press “Entry” (see
Figure below):

HFERI

Hellenic Foundation for
Research & Innovation

Welcome to the H.F.R.I. Portal

Entry

@
HELLENIC REPUBLIC 3!

MINISTRY OF GENERAL SECRETARIAT FOR
DEVELOPMENT AND INVESTMENTS RESEARCH AND INNOVATION

e  When entering the portal for the first time, please choose the “Register” button (see Figure
below):
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Home Terms and Conditions ~ Documents end Guidelines Lenguage: EN ~ Help

H.FR.I. Portal

Login Register

e Create your account following the instructions presented in the Figure below:

Home Terms and Conditions ~ Documents and Guidelines Language: EN - Help

Registration

Email Password creation rules
The password create, must consist of

« at least six (6) characters

Password + atleast one (1) digit {0-9)
« atleast one (1) special symbol (e.g. ~I@#5%*&" etc)
« at least one (1) uppercase letter (4-Z)
Confirm « atleast one (1) lowercase letter ('a-Z)
password

o  Accept the “Terms and Conditions” by pressing the respected buttons marked with the black
arrow (see Figures below):

Terms and Conditions
TERMS AND CONDITIONS OF H.F.R.L's PORTAL USE

1. The content(s) of the electronic portal (https://portal.hfri.or/) of the Hellenic Foundation for Research and Innovation, hereafter all
referred to as the *H.FER.L Portal” or "the Portal’ is subject to the present general terms and conditions of use (the “Terms of Use”) that

time, without previous netice, by announcing any such modfication on fts portal. Upon registration on the H.ER.

acknowledge that they have read, understocd and unconditionaly accepted the Terms of Use. Use of the H.FR.

announcement of a modification in the Terms of Use, shal be regarded as acceptance of the said modification by the user. Use of the
H.ERL Portal must be in accordance with the current regulatory framework and the Terms of Use asin force at any time.

2. The object of the H.FR.L. Portal is the support and complete management of the procedures for the submission and evaluation of
proposals and monitoring of projectsin the framewiork of H.FR.1’5 funding schemes andjor the candidacies for particpation in the H.FR.L.
Certified Experts Registry. In this context the H.FR 1. Portal is open to users apphing for H.FR.L grants and Experts particpating
H.ER.L's Experts Registry and alows them to register, view and edi their personal data, create, revise and submit proposals for funding,
andfor submit candidacies for participation in the H.FR.L Certified Experts Registry and perform their tasks inside the Portal (evaluaton,
monitoring etc).

3. Indwiduals are prohibited from using the H.FR.L Portalin order to forward data that entai or imply:

« false identification of user or misleading statement regarding user’s relation orfand collaboration with anather person or legal entity,
forgery or distortion of users'identification information, aiming at misleading vith respect to the origin of the content communicated
via the H.FR.1. Portal,
advertising messages or any kind of product or service or third party websites’ promotion, unwanted messaging, s wel as any kind
of unwanted promotion of materials of any kind.
wiruses or any kind of electronic code, fies or programs designed to interfere, destroy or Imit the function of any software of
electronic equipment or telecommunication netviork or equipment.
interference vitth the services or disruption of the services or servers or netwiorks that are connected to the H.ER.L Portal or non-
complance with the rules, conditions, procedures and terms of the aforementioned netvior
intentional or unintentional violation of any local, national, European, international legislation or/and any legislative rule that
concemns orfand covers the H.ER.L portal.
any kind of invasion of privacy and violation of indnidual, cvi and social rights of the users/members and of any person or legal
entity.

4. By registering on the H.FR.L Portal the users/participants explcitly accept that theinformation provided by them is correct; true and
valid and that every dedaration they make in the H.F.R.L Portal shall be equivalent to 2 Solemn Dedaration, as defined in Art. 8 of Lawi
1599/1986, that any deiberate false stat: fate sanctions under the applicable lawi. Furthermore,
the particpants, whenever asked, ought to provide al the original required documents, in printed form, according to the current regulatory
framework.

Intellectual Property Rights

Al contents of the H.ER.L Portal {such
services, etc. provided and, in general, al items, data, fies of the H

Home  Termsand Conditions~  Documents and Guidelines Language:EN ~  Help

Registration

director@elidek. Password creation rules

The password create, must consist of

= at least six (&) characters

1 3 Password « at least one (1) digit (0-9) RIL
« atleast one (1) special symbol (e.g. ~I@#3%"&* etc)

« at least one (1) uppercase letter (A-7)

= at least one (1) lowercase letter ('@-z)

| agree with the Terms and Conditions

Ll I'm not a robot
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e To activate your account please click the link sent to your email (see Figure below):

SubjectHFRI Portal - User Account Activation

H.F.R.|. Portal
User Account Activation
We confirm that you have registered at the Portal of the Hellenic Foundation for Research and Innovation.

In order to activate your account. please visit the following address:

ds0Z8auDLDSShYZvS0f95Q)1HIRIOPIW3EGa%2bsdQCRMopVNFFgZigK9LiIS OTjNIe% 2fABUG2TDD% 2bKadpaG SrO0yVaynDIn%213 frdBKThVeAT IkéfyLqca% 21M2RsqtEZ2q)Q0Pel Hs % 20HFNIF % 2mZeBizS I MIRTKW % 2bddiWo2nL 3pBuserld= 3e252fce-fooe-4145

Please note that If you do not activate your account within 24 hours, your application for registration will be decined.
Thank you for your request.

Yours sincerely,
HF.R. Research Projects Department

This email has been auto-generated. Please do not reply to this account. Your email will not be read. For any inquiries please contact the Research Projects Department (+30 210 6412410 or researchdepartment @elider.gr)

e  Once you activate your account, you will receive the confirmation email (as the one presented
in the Figure below), where your unique H.F.R.I. - ID number is given:

Subject:HFRI Portal — Successful Registration
Date:
From:HFRI Portal <info@portalhfri.gr>
Reply-To:info@portal.hfrigr
Tof

Successful Registration

Thank you for joining the H.F.R.l. Portal.
Date of registration:

Username: 0

User ID: HFRI-2022-

Yours sincerely,
H.F.R.I. Research Projects Department

This email has been auto-generated. Please do not reply to this account. Your email will not be read. For any inquiries please contact the Research Projects Department (+30 210
6412410 or researchdepartment @elidek.gr)

7. Addition of personal data

Once you are successfully registered in the H.F.R.I. portal, please login in the portal using the email
and password that you used for your registration (see Figure below).
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A “password reminder” is available, if necessary.

Home  Terms and Conditions~  Documents and Guidelines Language:EN ~  Help

Login

Use your credentials to access the portal
Email

Password

Forget your password?

e Onceyoulog in, you will be asked
to select the desired organization. Please press the respected logo from the list (see Figure

Home  Termsand Conditions~  Documents and Guidelines  Apply as an Expert

Language: EN ~ Help 2

Organization Selection

The portal now support calls from different organizations. Enter the appropriate organization's area by clicking on the corresponding logo below.

EAIAEK.

EAANVK6 18pupa Epevvag & Kawotopiag

HFERI

Hellenic Foundation for
Research & Innovation

I A“m Research & Innovation
I Information Technologies
Archimedes Research Unit

below):
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Once you select the desired organization logo, you will enter in the respected organization
interface. For HFRI you will see the interface of the Figure below. Prior to any other action add
your personal data in the tab “Personal Info” at the up right side of the portal.

Home  Terms and Conditions~  Documents and Guidelines  Apply as an Expert Language:EN~  Help  R-
¥ My account
H.F.R.l. Portal
O Logout
My proposals My projects My expert area

Complete the fields with all the available data. Pleasy pay attention to the madatory fields
marked with “*” (see Figure below):

16
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Home Terms and Conditions « Documents and Guideknes Apply asan Expen Language: EN~ Help 2-

w: wee SN

Personal Info
Name (*) Surname (*) Fathername
Required field Required field
Gender Tide (*) Title (other)

-Choose- v Other v
Date of birth Identity card number (*) Social security number

Required field

VAT type (*) Greek VAT number VAT number

-Choose- v
Country of residence Country of birth Nationality

Affiliation

o nstitut Department
[Choose Organization] v [Choose school/institution] v [Choose department] v
Other
Y

Contact info

Employer Work address

Residence address Residence city Residence zip code

Telephone 1 (*) Telephone 2 Email (*)

Katerina kouravelou@gmail.com
Required field
Having regard to Law 4624/2019 ity for the ion of Pe ! Data, imple i of GDPR* (Gov. Gazette, Series |, 137), Law 2472/1997 Protection of

Individuals with Regard to the Processing of Personal Data’ (Gov. Gazette, Series |, 50), as in force, and Regulation (EU) 679/2016 of the European Parliament and of the Council of 27
April 2016 on the protection of individuals with regard to the processing of personal data and the free transmission of such data, and withdrawing Directive 95/46/EC (General Data
Protection Regulation), HFR.1. is bound to assure that the personal data submitted shall not be used for any other purposes or be assigned to other entities.

The user registration on the H.FR.I. Web Portal serves as a solemn decl, ing the legiti and of the inf

Apply changes

e  You can update your personal info at anytime by visiting this tab and clicking “Apply changes”
after adding your new data.
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8. Change of email and/or password

If you would like to change your email or password, please visit the tab “My Account” at the up right
side of the portal and follow the instructions (see Figures below):

Home Terms and Conditions ~ Documents and Guidelines Apply as an Expen KOURAVELOU KATERINA Language: EN ~ Help

5 ~\4
H.FR.I. Portal S lyeeoms)

\ 4 \ 4 \ 4

My proposals My projects My expert area

O Logout

Home Terms and Conditions ~ Documents and Guidelines App'y as an Expert Language: EN~  Help 2.

My Account

User name and email: - [ (Cheroe)

Password: [Change]

9. Contact

For any inquiry regarding technical issues, please contact the Helpdesk team, through the tab “Help”
of the portal.

For any other inquiry please send an email to researchdepartment@elidek.gr
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ANNEX I

&

HELLENIC REPUBLIC
MINISTRY OF DEVELOPMENT AND INVESTMENT
GENERAL SECRETARIAT FOR RESEARCH AND INNOVATION

HFRI

Hellenic Foundation for
Research & Innovation

“Working as an expert” manual

(https://portal.hfri.gr)

v2.0 - September 2022

© Hellenic Foundation for Research and Innovation (H.F.R.1)
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1. Introduction

This document is a brief guide to help experts with H.F.RI’s evaluation platform
https://portal.hfri.gr.

2. Login in H.F.R.L.’s portal

First of all, you need to login in the H.F.R.I. portal https://portal.hfri.gr as seen in the Figure below,
using your email and password used for your registration in H.F.R.I's portal. If needed, the reminder
of your password is possible through the portal. If you have not register yet to H.F.R.1.’s portal, please
see the document “User Guide - Registration in H.F.R.I. Portal”.

Home  Termns and Conditions Language EN = Help

H.F.R.l. Portal

' Login ) Register

Login

Use your credentials to access the portal

Once you log in, you will be asked to select the desired organization. Please press the respected logo
from the list (see Figure below):

Home  Termsand Conditions~  Documents and Guidelines  Apply as an Expert

Organization Selection

The portal now support calis from different Enter the area by clicking on the corresponding l0go below.

EAIAEK

EAAnvixé 18pupia Epeuvac & Kawotopiag

HFR.

Hellenic Foundation for
Research & Innovation

ATHENA "0

=

Research Unit
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3. Assignments interface

Once you select the desired organization, please select “My expert area”.

In the Tab “My Assignments”, you can see all the proposals assigned to you. In parallel, for each
assignment you will receive an automated email at the email account that you used for your
registration in the portal.

Home Terms and Conditions Documents and Guidelines Apply as an Expert Language: EN ~ Help 2.

Home / My Expert Area

L 4 L 4 4

My Profile My Panels My Assignments

Once you receive the assignment, you need to accept or decline it (through the button “select”). You
can have access to the documents of the proposals by pressing the button “documents”.

My Expert Area \ My Assignments Open evalustion form
Decline assignment
o ass
Active assignments
PN # Title % Deadline
] 17-06-2020
Accept assignment
Decline assignment

Documents

| Principal Investigator Declaration regarding the cooperation with the Host Institution |

Part B1. ERC Proposal'’s Part Al [Part B2. ERC Proposal's Part B

Part B3. ERC Proposal’s Evaluation Report | Part B4. Research Proposal Synopsis

Part A
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Once you accept the assignment, you can have access to the individual evaluation form, through the
button “select”.

An indicative evaluation form is presented in the following figure. The criteria as well as the score
range depend on the call. You can “save” your report or once you have finalized your review, please
press “save and finalize”.

This interface is used by both the members of the evaluation committee and the external experts.

Principal Investigator Declaration regarding the cooperation with the Host Institution | | Part B1. ERC Proposal’s Part A | lPan B2. ERC Proposal’s Part B |

Part B3. ERC Proposal's Evaluation Report ‘Pan B4. Research Proposal Synopsxs‘i Part A

& Download all as .zip

Last auto-saved on 4:23:21 PM

1. Principal Investigator (P1)

Ao Scwntific Work and Achsevements (pubications,
participation to conferences, dsSNCtions, awards,
participation in national and international research
projects etc.)

( "

Comments (30- words) Scientific Impact within academia (e.9. cRations, national

and International collaborations, PAICipation In national
and international networks and/or scientfic communities
o)

To what extent does the P1 have the necessary scientific
expertise and capacity to successfully execute the
research project

PI's role in implementing the research project. (to be
assessed based on the full Scientfic Proposal - Parts B1
and B2)

2. Research Project

$oors Scientific Quality and Objectives
Clarty and relevance of the objectives of the proposal.
To what extent are the cbjectives ambitious and beyond
the state of the art (e.0. development of novel
Comments (30- words) techniques, tools, Concepts, theores and/or approaches)?
To what extent does the proposed research address
| important chalienges?
To what extent i the proposed research high risk/high
gain (f applicable)?
Ground-breaiing nature and potential impact of the
research project
Methodology and implementation
To what extent is the proposed scentific approach
feasible? (based on the Extended Synopsss-Part B1)
To what extent does the proposal involve the
development of novel methadology and/or apply 3
methodalogy that will allow progress beyond the state of
the art? (to be assessed based on the full Soentific
Proposal - Parts B1 and 82)
To what extent is the proposed research methodology
appropeiate to achieve the goals of the project? (to be
assessed based on the full Soentific Proposal - Parts B1
and B2)
To what extent are the proposed work plan, timescales
and resources necessary and properly justified? (to be
assessed based on the full Scientific Proposal - Parts B1
and 82)
Slalls, level of expertise and complementarity of the
research team members towards the implementation of
the project (to be assessed based on the full Soentific
Proposal - Parts B and B2)

Total Score
Score (1-100) Weighting Factor Subtotal
1. Principal Investigator (P1) 30% 0.00
2. Research Project 70% 0.00

Total Score 0.00
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4. “My panels” interface - Evaluation Committee Members

Once you get appointed as an Evaluation Committee Member, you will get access to all the proposals
of the specific panel, under the specific call. To see these proposals, please select from the “My expert
area” interface the tab “My Panels”.

My Expert Area \ My Panels

| Clear ~ ‘ Clear | | Clear |« | Clear v

ca Panel Code Scientific Area (SA) L :

PANELIST

Either as a “panelist” or a “chairman” once you enter the panel, you can see all the proposals, declare
your relevance to the field of the proposal to be evaluated, suggest experts and/or declare conflict.

As a “chairman” you assign proposals to the panel members (confidential guidelines are given to
chairmans/chairwomans by H.F.R.L).

My Expert Area \ My Panels o]

_ e

o« vlof 4 » m L v ®

EmoTnuoVIKee. Conflict

" . /

Declare your relevance to

th |
2Propasa Propose external

experts

Declare conflict of
interest

5. “My panels” interface - Evaluation Committee Meeting

In the “My Panels” interface, the evaluation reports are becoming available to the Evaluation
Committee Members, once submitted and during the meetings of the Committee.
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Especially, during the meetings, an interface as the one presented below is appeared.

My Expert Area \ My Panels f e

Role: CHAIRMAN

v X

Level of Preference Statis  Grade  Actions
[ 2+ D a
Check out confirmation
Checkmnpfowsull"
u “ @ Evaluate

Once you select “check out”, two options are available: By selecting “Evaluate” and then “Yes” all the
individual reports of the specific proposal are available to all members of the committee. At that point
the panel members can decide on the final evaluation of each proposal (final score and comments).
When the Committee reaches to a final decision, the final report can be saved by pressing the “save
and finalize” option. If more discussion/comments/changes are needed, then the option of editing is
available through the “save” button. After pressing the “save” button you need to press the “check in”
button.

6. Contact

For any inquiry regarding technical issues, please contact Helpdesk team, through the tab “Help” of
the portal.

For any other inquiry please send an email to researchdepartment@elidek.gr.
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